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O ver five years ago, Yampa Valley 
Electric Association (YVEA) 
decided to turn our attention 

towards aggressively pursuing grant funding 
through local, state, and federal programs. 
These grants allow us to expand our annual 
construction work scope and improve reli
ability for all the memberowners we serve. 
I am excited to discuss a recent grant we 
received and the history of what grants have 
allowed us to pursue as an organization.

In 2019, YVEA applied for funding for a 
grant program that would allow us to harden 
our system in the area of Baggs, Wyoming. 
We were awarded over $247,000 in 2019 by 
the Wyoming Office of Homeland Security – 
FEMA. We saw the opportunity to use these 
dollars to shorten and harden a portion of 
the main electric feeder that services 241 
meters, with the intention of improving 
reliability during the notorious Wyoming 
windstorms. This project replaced 9,686 
feet of the existing line with a more reliable 
power delivery service, one that is meant to 
withstand years of multiple wind storms. 
By reducing the sag in the span between 

poles, we hardened the line against proten
tional wildfire causes, as well as blinks or 
outages our Baggs memberowners were 
experiencing.

You may be wondering why lines 
subjected to high winds would be a priority 
to us and why we would want to make this 
specific improvement to our system. The 
vibrations from the high wind speeds and 
widely spaced lines bouncing in the wind 
cause deterioration of our electrical feeder. 

As we saw in places like California, 
damage to lines over the years and not 
addressing this deterioration in a timely 
manner could have catastrophic conse
quences. Therefore, we decided to not 
only shorten the span one these lines, but 
also replace the line with a more durable 
product that could protect against the 
projected continuation of high wind storms 
in the Baggs, Wyoming area. Because of the 
pandemic, we needed to take longer than 
expected on this but we completed the 
project in January 2021. As a result of this 
work, we have seen a significant decrease in 
the amount of outages in Baggs, as well as 

decreased the length of time for the outages.
 Previously, we have used grants to 

install the backbone of our Luminate fiber 
network, expand Luminate to our under
served territories, install electric vehicle 
(EV) chargers, expand our vege tation 
management programs, and other smaller 
projects throughout our region. Our teams 
have learned to identify grants that will 
significantly benefit our members. This 
often requires our teams to move quickly 
to apply for these monies. We sometimes 
have months to prepare; other times, only a 
week. The grant writing process is a collabo
rative success at YVEA and Luminate, and I 
couldn’t be prouder of all we have been able 
to accomplish as a team.

 YVEA is committed to pursuing these 
grant opportunities as they arise to continue 
to deliver safe, reliable, and affordable power 
to all of our members.

Steve Johnson
President/General Manager
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The before picture shows overgrown cottonwood trees and large spaces between poles.  
The after picture shows cleared trees and a decrease in the span between poles.
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